Board of Directors Opi g with Policy 


Tn accordance with the nt toaa of Tri-City to foster self develop- 
ment and self resent the Board of Directors wishes to enter into upd 
agreement with the Poli: cy Commi thee of the Tri-City People's Center. 

CE me would dlite. x the Policy Committee certain specified tte 
making powers of 


General Statement 
icy Committee shat) be respoisible for setting policy for the 
ale of all the projects of the Tet City pews: s Center. At present 
e projects are: 
esi care! Day Care Project 
Crusade fe 


s Health Action | 


i 
The Mb Sto Director wilt serve as- irector and report to the 


Poltey 
The Policy Comittee 


lL sory Objectives ~ The Policy Committee an participate in the planning, 
implementation and evaluation of programs of the People's Center. 


The Policy Committee will ensure that the objectives and activities of 
the rene? Center are in accord with the phitosphy of Tri-City. 


2. Face) Poltctes - ette Fiscal policies of the corporation wit be 
cy Conant Tey. Comzi Stee 


by the 
to et or additions, thet are est for better 
operation of the People's Center. 


3. Tersane h Policies - lig personnel dalicies of the corporation will ba 
tmp lemen by the Poti he Policy 
fp reco changes « or additions that are needed for better operation 
of the People's Center. 
Ova) 


Bd. of Dir. Operating 
Agreement with Policy 
Comittee 


4. Other Polictes or Guidelines 
The Policy Comittee may find it necessary to establish new policies 
or guidelines. These decisions shouid be roviewed by the Board to make 
Soa aay are consistent with the philosphy and genera? objectives of 
ri-City $ 


Composition of Policy Committee (optional) 


The Policy Committee should have a minimum of 12 members. Representation 
should include: 


A minimum of parents representing the Day Cave and After School projects. 
The majority of parent representatives should not be employed by Tri-City. 


At least one representative each from the Children's and Women's Health 
‘ion Projects. 
It is si ted that a maximum of three at-large representatives be 
included, se can ba interested residents of the community; former parents 
or r people with special experience or backgrawds. 


If new projects are added to the Paonia s ets; provistons should be made 
for representation on the Policy Commit! 


The Policy Committee will astablish its oun By-Taus for operation. 
oat above guidelines can be changed by the initiative of the Policy 


Chatrperson Policy committee res’ it Board o' rectors 


